LAKESHORE CRIME PREVENTION DISTRICT

Minutes of the Meeting of the Board of Commissioners
On July 8, 2026

A meeting of the Board of Commissioners of the Lakeshore Crime Prevention District was held at 6:30
PM on Wednesday, July 8, 2026 at Mt. Carmel Academy, 7027 Milne Boulevard, New Orleans, Louisiana
70124. All participants attended in person.

Commissioners Present: Byron Casey, Susan Simon, James Grevemberg, Dieter Hugel, Bob Annoni,
Hilton Title and Bobby Malachias.

Commissioners Absent: Jacque Touzat, Ken Najder
Guests Present: Barry Simon, Frank Barret, April Fogel
Also present for a portion of the meeting (see below), Allied Security representative: Santiago St.Clair

Recording Secretary: Dieter M. Hugel

1) Call to order

Byron Casey called the meeting to order at 6:30 p.m. Mr. Casey confirmed the attendance of all
commissioners listed above and that a quorum existed. Mr. Casey further confirmed that the public had
been notified of the meeting in accordance with Louisiana’s Open Meeting Laws.

2) Minutes From Prior Meeting:

A motion was made by Byron Casey to waive the reading and accept the minutes for the
meeting of May 6, 2026. Susan Simon seconded the motion. A vote was taken and the motion was
unanimously approved.

3) Report Of Allied Security

Santiago St. Clair from Allied Security reviewed the incident reports from May and June 2026.
Mr. 5t. Clair reported in May and June that there had been no crime.

Mr. St. Clair presented that with the new agreement staffing issues were resolved. Mr. Casey
requested an hour breakdown of which Mr. St. Clair reported 99.48% (?) of hours for patrol were filled.
As there was not crime reported members of the audience mentioned that the drivers were patrolling
the streets at a slower speed and were friendlier to neighbors.



4) LCPD Alumni Comments

None

5) Board Members Business Reports & Feedback

Susan Simon presented a copy of the Revenue and Expenditures Report for January 1, 2026 -
June 30, 2026. Commissioner Simon moved to approve the updated budget and Commissioner Casey
seconded the motion which passed.

Mr. Casey advised that the City of New Orleans was asking for the LCPD Budget for August 1
however the board usually sent the budget in after the September meeting on September 2, 2026.

Commissioner Casey brought up for discussion Resolution 2026-1 wherein LCPD requested an
opinion from the State Attorney General that would allow LCPD to post minutes of the meeting on the
website instead of publishing in the local newspaper. It was discussed as to the practicality of posting on
the website and the cost savings by posting online. Upon further discussion Commissioner Simon
moved and Commissioner Grevemberg 2™ and the motion passed.

6) Adiournment:

After confirming that there was no additional business, Byron Casey moved and Susan Simon
seconded the motion to adjourn the meeting at 6:48 P.M. The next meeting is to be held on September
2, 2026 at 6:30 p.m.

Dieter M. Hugel, Recording Secretary



9:31 AM Lakeshore Crime Prevention District

07/08/26 Statement of Revenue & Expenditures vs. Actual

Accrual Basis

Ordinary Income/Expense
Income
Security Fees

Total Income

Expense
Audit/Review Fees
Contingency
Guard Services
Liability Insurance
Meeting Notice Signs
Newletter
Radar Speed Signs
Vehicle and Fuel Charges
Website

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Interest Income
Miscellaneous

Total Other Income
Net Other Income

Net income

7/8/26 Commisson Meeting-Fees Expire 12/31/28

January through June 30, 2026
Jan - Dec 26  Budget $ Over Budget % of Budget

266,353.64 287,717.00 -1,353.38 99.5%
266,353.64 267,717.00 -1,353.36 99.5%
8,200.00 9,000.00 -800.00 91.1%
84,063.49 231,700.00 -147 636.51 36.3%
1.023.00 1,300.00 -277.00 78.7%

50.00 -50.00

1,500.00 -1,500.00
3,256.22 3,500.00 -243.78 93.0%
8,245.98 23,440.00 «15,194.02 35.2%

420.00 -420.00
104,788.89 270,910.00 -166,121.31 38.7%
161,574.95 -3,193.00 164,767.95 -5,060.3%
3,590.39 1,500.00 2,000.39 239.4%
3,590.38 1,500.00 2,080.39 239.4%
3,590.39 1,500.00 2,080.39 239.4%
165,165.34 -1,693.00 166,858.34 -9,755.8%

Page 1



9:30 AM Lakeshore Crime Prevention District

07108126 Balance Sheet
Accrual Basis As of June 30, 2026
Jun 30, 26
ASSETS
Current Assets
Checking/Savings
Gulf Coast Bank-CD 54,607.12
Gulf Coast Bank-checking 411,169.32
Regions Bank-CD 52,944 .41
Regions Bank-checking 15,653.61
Total Checking/Savings 534,374.46
Total Current Assets 534,374.486
TOTAL ASSETS 534,374.46
LIABILITIES & EQUITY
Equity
Opening Balance Equity 216,696.51
Retained Earnings 152.512.61
Net Income 165,165.34
Total Equity 534,374.46
TOTAL LIABILITIES & EQUITY 534,374.46

7/8/26 Commission Meeting-Fees expire 12/31/28
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BOARD OF COMMISSIONERS
of the
LAKESHORE CRIME PREVENTION DISTRICT

Resolution No. 2026-1

The undersigned Secretary of the Lakeshore Crime Prevention District (the "District”)
hereby certifies that:

L.

The Board of Commissions of the District duly called, convened and held a

meeting on July 8, 2026 at Mount Carmel Academy, 7027 Milne Boulevard, New Orleans,
Louisiana, and determined that a quorum was present.

2.

Upon a motion duly made and seconded, the following resolutions were

considered and discussed, after being read in full:

WHEREAS, pursuant to Act 200 adopted by the Louisiana Legislature
during its 2004 Regular Session, the Lakeshore Crime Prevention District was
created as a political subdivision of the State of Louisiana;

WHEREAS, La. R.S. §43:171 requires political subdivisions of the state to
publish certain specified meeting minutes and financial statements (collectively,
the “Required Information™) annually in a local newspaper;

WHEREAS, in lieu of publishing the Required Information in a local
newspaper, the District has instead (i) posted these materials on its website and (i1)
advised the public of the availability of these posted materials through newsletters
and announcements made at meetings of its Board of Commissioners held at least
six times each year;

WHEREAS, the District has evaluated various factors bearing upon the
public’s access to the Required Information, including (i} the sharp decline in
residents reading the local newspaper, (ii) rising expectations of the public to gain
digital access to organizational records through website scarches and (iii) the
advantages of perpetual access to website data as opposed to transitory access to
newspaper data;

WHEREAS, the District has determined that more members of the public
gain access to the Required Information through web postings than through
newspaper publications;

WHEREAS, the District (i) funds its operations through parcel fees
assessed on property owners within the District, (ii) commits to spend all or
substantially all of its limited financial resources on crime prevention and (iii)
believes paying publication fees to a local newspaper is not the best use of the
District’s limited financial resources; and
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WHEREAS, based on the foregoing, the District believes it is in the
public’s best interest for the District to continue its historic practice of posting the
Required Information on its website in lieu of paying a local newspaper to
disseminate such information.

NOW, THEREFORE, BE IT RESOLVED, that the Board of
Commissioners of the District hereby requests that, based on the District’s above-
listed determinations, the Louisiana Office of the Attorney General issue an
advisory opinion that it would not object to the District continuing its historical
practice of posting the Required Information on its website in lieu of publishing it
pursuant to La. R.S. §43:171.

3. Each commissioner was polled with respect to the foregoing resolutions.

4. The foregoing resolutions were unanimously approved by the affirmative vote of
all commissioners in attendance.

5. As of the date hereof, the foregoing resolutions have not been rescinded, and
remain in full force and effect.

Date: July 8, 2026

Dieter M. Hugel
Secretary
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